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6. KUFIRE - During the PBHISTORY project, the Comitd
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Final Summary of RI Activities

Objectives

Eremoa records viewpoint the objectives to be attained through
PBHISTORY were threefold. The primary aim was to devise a procedure
which would allow the expeditious sorting and reproduction of the
large volume of confiscated material for PBHISTORY exploitation,

The second phase of the activity was to establish a records aystem
by means of which the Comite Naclonal de Defensa Contra el Comunismo
could process, house and utilize materials of interest and train

the personnel to use that system,

Operations '

The first aim was achieved by reviewing the material according to
organizational source, and destroying illegible papers and those
of which there were numerous extra coples. In addition to docu-
ments, the material included large quantities of books, pamphlets,
posters, leaflets, etc. Within .the organizational arrangement, the

salvaged material was then divided into those logical patterns to
which each group best lent itself, These patterns took the form

2f geographic, subjective and organizationsl. arrangements., The
“#aterial, which had been orgenigzed into some understandable form,

was reviewed for PBHISTORY val&e;'

Out of the numerous documents, 2095 documents determined to be of
imme diate velue were amutostated., Three autostet machines were in
constant operation., One of these machines wes borrowed from the
local station., Meximum efficiency was not aelways cbtained owing to
delays in the procurement of proper paper and solution from Heade
quarters, o : R : :

The material which was not deteérmined to be of lmmediate interest
was miocrofilmed., Approximately 50,000 microfilmed documents were
forwarded to Headwarters, During a major portion of the time only
one recordak was kept in operation. However, when the local politi-
cal situation beceme doubtful, a second camera wes borrowed from

the Assistant Air Attache, and both of these machines were kept. in
full operatlon. S

In addition to autostating and filming, some 750 positive projection
prints were made for local and international newspapemxploitation,
Thls was made possible throuch the use of the dark room facllities
also made availsble to PBHISTORY personnel by the Assistant Aip
Attache, ' o




6. After reproduction, the original documents were forwarded to
the central file unit which had been orgenized for the Comite.
Here the documents were reviewed by locsal personnel, and those
which wers to be retained woere classified amccording to a numerical
system which had been drawn up for the use of the Comite. The
documents were classified, indexed and carded. The main index, as
of the fourth week of file room operation, contained approximately
16,000 reference cards, The flle unit consists of analysis,
numbering control, typing, filing and an index and a name check
team, Thus phase two of the records objective was realized,

7. The third and final phase was not put into complete operation owing

: to the uncertain political and financial status of the Comite. A
plan capable of housing future records and which will allow for
expansion, was drawn up for the Comite's use by PBHISTCRY (see Attach-
ment "F")., A document flow chart showing control points was sub-
mitted by L ~JHeadquarters! representative.

Results and Anslysis

8. Although the personnel of the records unit contributed actively
to phase two of the operation, thelr experience is not sufficiently
extensive to successfully conduct the detalled functions of phase
three, Headquarters is therefore advised strongly tuiat additional
guldance of a records nature be made available to the Comite in
their future work.

‘9, Phase one was successfully termineted in that it provided Head=-
quarters with a notable volume of information in a winimum of
allowed time. The effects of pheses two and three, although they
give the appearance of a successful operation, cannot be accurate-
ly measured as time and experience will be necessary to establish
a self-sufficient organilzation,

Attachment "E"
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